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ABSTRACT: 
This presentation will address the critical contribution of project controls to all aspects of an 
organisation’s value equation. We can either create new value or protect existing value by ensuring 
the appropriate controls are in place at project, program and portfolio levels. In light of the current 
infrastructure boom in Australia, the presentation will also address the balancing act between 
political, financial and community drivers and the necessity for improved reporting and greater 
transparency through effective project controls. 
 


